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Part A

Answer all questions.

Each question carries 2 marks.

1. Explain the nature of strategy.

2. What do you mean by vision ?

3. What is environment analysis ?

4. What do you mean by BCG model of portfolio analysis ?

5. What are the disadvantages of business ethics ?

(5 × 2 = 10 marks)

Part B

Answer any four questions.

Each question carries 10 marks.

6. Explain the stages of strategic management process.

7. Explain the features of business objectives.

8. What are the different types of intensive strategies adopted by a firm ?

9. Explain the different approaches to strategy implementation.

10. What are the features of corporate governance ?

11. What are the responsibilities of a business towards its environment ?

(4 × 10 = 40 marks)
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Part C

Answer any two questions.

Each question carries 15 marks.

12. What do you mean by porter’s generic strategies ?

13. What are the components of business environment ?

14. What do you mean by corporate governance ? What are the principles of corporate governance ?

(2 × 15 = 30 marks)
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fime : Three Hours Maximum : 36 Weightage

Part AIgu'^

Answer all questions'
Each questicin carries 7 weightage 

15

1. Explain Mission. Otl^

fHIi-q:,::ffi:T"Environment \
{ hxplainthe Managemerit process.

1gz"What do you mean by,BusineffiEfE'Ere**
_

i _-j.=j_ _ 
.:a

Answer six questions'

Eath question carries 3 weightage

7. Describe the Strategy role of objectives'

dOir"u"s about the steps in Strategic Management Process.

"g,/" 
o^nonents of External Environment'

10. Explain the Environment Scanning'

ll.Whythechoiceofstrateryofteninfluencedbypoststrategy?
*2/D escibethe BCG Portfolio matrix'

lQ/Explain the business level of strategic analysis'

14. what aspect of stratery ftrrhulation of terminology do you think requires the most of time ?

(6x3=18weig-trtage)

Part C

o- ,!y:::-r::::'::,:'Each qtrcstion carri'es 6 weightage

15. Describe the various types of Environments'

16. Explain the elements of strategic management'

L7. Develop a case of organization were good corporate governance has resulted in the increase in

c 24225
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performance of the organization.
(2x6=t2weightage)
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Part A
i 

Answer all questions'

Eoch questiin carries 7 weightage'

Maximum : 36 Weightage

t. Explain Mission.

2. Write short nbte on Int'ernal Environmbnt'

3. What is Value Chain ?

4. Explain the Management process'

5. Write short on Diversification'

Part B

Answer six questions'
Each question carries 3 weightag

7 . Describe the Stratery role of objectives'

8. Discuss about the steps in Strategic Management Process'

9, Components of External Environment'

10. Explain the Environment Scanning'

11. Why the choice of stratery often influenced by post stratery ?

12. Describe the BCGPortfolio matrix'

13.' Explaip the business level of strategic analysis'

14. what aspect of stratery forrhulation of terminology do you thiDk requires the most of time ?

(e;$=lSweightage)

Part C

Answer two questians' 
-

Eoch question carries 6 weightoge

Describe the various types of Environments'

Explain the elements of strategic management'

Develop a case of, organization were good corporate governance has resulted in the increase in

;#il;;; tL. oig""iration.
(2x6=12weightage)
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Part A (Vevy Short Answer Questions)

Answer all questions.

Each questinn carries l weightage.

Maximum:36 Weightage

1. Define the term Strategy. 
!

2. What is meant by Environmental Scanning ?

3. Write a meaning of BCG matrix.

4. What is meant by strategic control ? 
.

5. Define theterm Ethicsr:*- : " i - .:o*-- :1 .'-----'....-"'---- 
.

6. What do you tihderstand by corporate governance ?

Part B

Answer any six questions.

Each question carrics 3 weightoge.

(6x 1=6weightage)

7. Why do organizations need strategies ?

8. How do you implement strategic control ?

9. How do you evaluate the strategic alternatives using the BCG criteria ?

10. What are Joint Ventures ? Explain the circumstances under which the Joint Ventures are

appropriate.

11. Discuss the actions you take to implement strategic control sugcessfully.

12. What is SWOT analysis ? How do you use SWOT analysis in cpafting strategies ?

13. State the importanee of Business Ethics.

L4. What are tG essential elements of corporate governance ? , L

(6xB=lSweightage)
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Part CIqUV

Answer anY two questions.

. Each question carries 6 weightage.

15. Discuss the framework for evaluating strategic alternatives.

-l
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16. Elaborate the functions and importance of corporate stratery'

L7. Case Study :

You are a group of managers and software engineers at'a small start-up. You have developed

a revolutionary new operatingsystem for personal computers that offers distinct advantages over

microsoft i. *Ldo*r-opurrtirrg system : it takes up less memory space on the hard drive of a
personal computer, it takes full advantage of the power:of,the personal computer's microprocessor

arld it theory can ru.n software applications much {aster thari windows ; it is much easier to install

and use than windows ; and it responds to voice instruetions with an accuracy of 99.9 7o in addition

to input from a kbyboard (or) mouse. The operatin! system is the only product offering that your

compa4y hds produced. Complete the following exercises :

(a) Analyse the competitive structure of the market for personal computer opdr4ting systems

on the basis of this analysis, identiffwhat factors mightinhibit adoption ofyour operating

system by customers.

(b) Can you think of a stratery thatyourcompanl might pursue, either alone or in coniunctipn

with other enterprises, to "beat Mibrosoft" ? Wha! will it take to-erecr*te tba["M.4tegy

successfully ? :

(2x6=12weightage)
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