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Part 1 (Objective Questions)

Answer all ten questions.

Each question carries 1 mark.

Choose the correct answer :

1. ———————— refers to the moving of materials from the store room to the machine and from

one machine to the next machine during the production process.

a) Motion study. b) Inventory management.

c) Material Handling. d) ABC Analysis.

2. ————————  refers to the physical arrangement of production facilities.

a) Process design. b) Plant layout.

c) Capacity planning. d) Product design.

3. ————————  is concerned with deciding in advance what is to be produced, when to be

produced, where to be produced and how to be produced.

a) Production management. b) Capacity planning.

c) Operation planning. d) None of these.

4. ———————— is the systematic recording and critical examination of the existing and proposed

ways of doing work as a means of developing and applying easier and more efficient methods and

reducing costs.

a) Work study. b) Time study.

c) Method study. d) None of these.
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5. This is the costs of all activities incurred to prevent poor quality in products or services :

a) Prevention costs. b) Appraisal costs.

c) Failure costs. d) None of the above.

Fill in the blanks :

6. TQM stands for ————————.

7. ———————— is a means for determining the number of parts, components and materials needed

to produce a product.

8. Time study is also called ————————.

9. ———————— is a process employed to ensure a certain level of quality in a product of service.

10. ———————— charts show the process trend as time progresses.

(10 × 1 = 10 marks)

Part II (Short Answer Questions)

Answer any eight out of the ten questions in two or three sentences.

Each question carries 2 marks.

11. Define operations management.

12. What is plant layout ?

13. What is statistical quality control ?

14. What is plant location ?

15. Define Maintenance.

16. Define material handling

17. What is break down maintenance ?

18. What is operation control ?

19. What is descriptive statistics?

20. What is control chart ?

(8 × 2 = 16 marks)
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Part III (Short Essay Questions)

Answer any six out of the eight questions in about 200 words.

Each question carries 4 marks.

21. What are the objectives of operations management ?

22. What are the objectives of facility planning ?

23. Explain the operations planning procedure.

24. What are the merits of product layout ?

25. What are the limitations of process layout ?

26. What are the objectives of material handling ?

27. What are the processes of capacity planning ?

28. What are the objectives of work measurement ?

(6 × 4 = 24 marks)

Part IV (Essay Questions)

Answer any two out of the three questions in about 800 words.

Each question carries 15 marks.

29. What is total quality management  ? Discuss the principles and benefits of total quality management.

30. Discuss the various factors that influence plant location.

31. Discuss the scope and importance of work measurement.

(2 × 15 = 30 marks)
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Part 1 (Objective Questions)

Answer all ten questions.

Choose the correct answer.

1. ———————— deals with conversion of ideas into reality.

a) Process design. b) Facilities layout.

c) Capacity planning. d) Product design.

2. ———————— can be defined as the art and science involving the movement, packing and

storing of substances in any form.

a) Material handling. b) Motion study.

c) Inventory management. d) ABC Analysis.

3. ———————— is the process of verification or correction in the quality of the product when

deviations in the quality are found to be more.

a) EOQ. b) Quality assurance.

c) Quality control. d) None of the above

4. ———————— is a structured process of directly observing and measuring human work in

order to establish the time required for completion of work by a qualified worker when working at

a defined level of performance.

a) Time study. b) Method study.

c) Work study. d) None of the above.
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5. This is the costs associated with measuring, evaluating or auditing products or services to assure

conformance to quality standards and performance requirements.

a) Prevention costs. b) Appraisal costs.

c) Failure costs. d) None of the above.

Fill in the blanks :

6. ———————— is deciding in advance what to do, how to do it, when to do it and who is to do it.

7. MRP means ————————.

8. ———————— is the arrangement of machines, work areas and service areas within a factory.

 9. ———————— consists of dividing work into the most fundamental elements possible; studying

these elements separately and in relation to one another; and from studied elements, when timed,

building methods of least waste.

10. ———————— is a control chart used to control a variable quality.

(10 × 1 = 10 marks)

Part II (Short Answers)

Answer any eight out of the ten questions.

Each question carries 2 marks.

11. What is method study ?

12. What is Quality ?

13. Define plant layout.

14. What is time study ?

15. What is quality planning ?

16. What is product layout ?

17. What is preventive maintenance ?

18. What is statistical process control ?

19. What are Range (R) Charts ?

20. What is total quality management ?

(8 × 2 = 16 marks)
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Part III (Short Essay Questions)

Answer any six out of the eight questions in about 200 words.

Each question carries 4 marks.

21. What are the processes of capacity planning ?

22. What are the merits of process layout ?

23. Explain the benefits of operation planning and control.

24. What are the advantages of preventive maintenance ?

25. What are the advantages of material requirement planning ?

26. What are the factors to be considered in plant layout ?

27. What are the limitations of product layout ?

28. What are the uses of time study ?

(6 × 4 = 24 marks)

Part IV (Essay Questions)

Answer any two out of the three questions in about 800 words.

Each question carries 15 marks.

29. What is Maintenance ? What are the types of maintenance ?

30. Define operations management. Explain the objectives of operations management.

31. What is plant location ? What are the factors determining the plant location ?

(2 × 15 = 30 marks)
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Section A (Objective Questions)

:-**"..,,"t;r#:i#"xi-fij{f;,,u
Choose the correct answer:

1. Which of the following is not an objective of operations management ?

2. Which of the following is not the objective of plant layout ?

a) Streamline the flow of materials through the plant.

b) Facilitate the manufacturing process.

c) Enhance materials handling cost. .

d) None of these.

Which of the following is not a principle of TQM ?

a) Customer focus.

c) Team approach.

a) To reduce product qualrty.

c) Material cost control.

a) Processlayout.

c) Cellular layout.

b) To reduce cost ofproduction.

d) None of these.

b) Continuous irnprovement.

d) Producer focus.

b) Productlayout.

d) Fixed layout.

3.

4.

b.

Which one of the following is not an objective of maintenance manigement'?

a) To reduce breakdowh of machineries.

b) To keep the machines and other facilities in a bad condition.

d) All of these.

A eollege divided on the basis of various departments is an example of which layout

.- IT,IARCH 2O2I 
, .'

ffi,;;^-"-),i:

Maximum : 80 Marks
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Fill in the blanks :

6. invcilves systematically recording, analysing and synthesizing ihe times required to
perform a motion.

7 . is a set of beliefs that underlines the need for the organisation to improve its operations
continuously and consistently over its life time.

8. charts show the process trend astime pnogresses

process.

10. Work study is an important technique to achieve increased

(10x1=10marks)

Section B (Short Answer Questions)

Answer at least fle questions.
Each questinn carrizs 4 marks.
Att questi,ons can be attended.

Ouerall Ceiling 20.

Define Operations Management.

What is plant location ?

Define statistical quality control.

Define material handling.

What is plant layout ?

What is method study ?

What is assembly line layout ?

Whatis descriptive statistics ?

What are the consequences of poor quality ?

Define work study

Answer at least fout questions.';;;";;;'fion 
carrizs 8 marks.

Nl questions can be attended.
Ouerall Ceilirry 32.

What are the objectives of operations management ?

State the different methods of capacity planning.

What are the objectives of maintenance ?

(5x4=20marks)

11.

L2.

13.

L4.

15.

16.

L7.

18.

19.

20.

2L.

22.

23:
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25. rt{hat are the phases of production planning and eclntrol ?

26. What are the merits of process layout ?

27. Discuss the importance of operation control.

28. What are the objectives of material.requirement planning ? I

(4xg=82marks)
Section D (Essay Questions)

AAnanDer crn! o:ne quegtiatt._
, tw uuzxlrtrrr- ,:ar-r-, ,vs I 6 ,rra, rPgTlw question carries lg inrks.

es of production planning ?

30. I[hat is total quality rlanagement ? Explain the principles and benefits of total quality
management.

'31. Explain the fuctom affecting plant loeation decisions.

(l x 1g = lg marks)
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Part I (Objective Questions)

Answer all ten questians"

Each question canics L m.ark.

Choose the correct answer i /
1. Which of the following is not an objective of good plant layout ?

-a) 
To improve productivity.

b) To provide safety toemployees.

c) To increase the number of accidents.

d) To provide easy supervision.

2. Which layout is to be used when goods are to be produced in a large quantity ?

3. Which of the following is an example of a supply side influence in the location decision ?

a) Procqsslayout.

c) Productlayout.

b) Cellular layout.

d) Fixed layout.

b) Image of location.

d) Convenience for customers.

b) Transformation.

d) Transition.

b) Quality Control.

d) QualityCircles.

a) Cost oflabour.

c) Labourskills.

4. Operations Management is a 

- 

process.

a) Tbanslation.

c) Tbansaction.

5. In which technique is the actual quality examined against the standard ?

a) Quality Planning.

c) Quality Assurance.

Tum over



F.ill in ttre blanks : -
':'I

' 6d, PlaP-tr lay-o1r$if a.r.ry of the,phwical faoilities w.|rich are used in prodgetiirn,. , I ,, ,. ,,...'t ;i ri'rt,_, :."'r,1.:,..:t :,.:. -:i,:'a . -

' 
is the application of technigues designed to estatlish the time for a qualified worker to

carry out a specified job at a defined level of performance.

are major tools used in Statistical process Control.

c€o08s

statistical tools used by qualrty imfessionals for

(10x1=10marks)

r,i1i

8.

9. --;.---+ is'the terrir nsed tH describe ite 
"et 

of
trhglpurposeufqiihlity.eontiol.,

10. Work measurement is eoncerned,wlthrdeiieminfuig i, ; :' ' . -, for doing a job.

Part II (Short Answer euestions)

Answer any eight out'of tfu ten qucstions in two or three senteni*i*';

,' , ,, ,' .&qp&"qaslsnian,a&tries}.rw4k$ . :

!3. \{Ihat do,iou roean by material reqrlirement planniug ?

L4. Define plant layout.

16. Define qudlity control.
,,',

ls. Whatisworkmeasurement? ;' ' ' '

19, what die ttre cavantagqs tilouaiiw,managemeni rri o"ffiuuoo d

20. What is work study ?

i , ,. . ',,. ,,1. :-. (8xZ=16marks)
part III (Short,Essiiy:erreetions),:,i,,,,',,

Answer any six out of the eight questians in about 200 word.s. 
l

21. Explarl the scopelof operations manageurlent, ,, . ;, i

22. What are the objectives of good layout ?
.

23. slhat are the advantages of materiar qeq{rerneqt planning ? r,, ,, , . ,..,

25. What are the,merits of line laSrout ? .
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27. Explain'the benefits of operation planning and conhol.

28. Discuss the steps involved insite sele€tion.
1,

. (6x4=24marks)

. ' Arcwer any tvro'out of ttw three questibns in about 8OO word,s.

Eoch qucstion carries L5 mnrks.

29. Explain the:objectives of Operation Managenrent.

30. Explain the scope and importance of work measurement.

31. Wtrat is maintenance management ? What are the types of maintenance ?

| (, * lE 
= 

Bo mdrks)l
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Answer all ten questions.

Choose the correct answer :

1. is the business function that plans, organises, co-ordinates, and controls the resources

needed tb produce a company's goods and services.

(a) Operations management.

(c) Marketing management.

2. is the arrangement of machines, work areas and service areas within a factory.

Product design.

Process design.

3. deals with the techniques to ensure the best possible use of human, machine and

material resources in carrying out a specific activity.

(a)

(c)

(a) Ergonomics.

(c) QrD.

(a) Develop.

(c) Record. ' 1

(a) llro.

(c) Four.

(b) Production management.

(d) Financial management.

G) Plant layout.

(d) Capacity planning.

ft) Work study.

(d) None of the above.

(b) Install.

(d) Maintain.

(b) Three.

(d) None of the above.

4. precedes the examine step of the method study.

5. Production planning and control has 

-- 
phases.

Tum over
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Fill in the blanks : , *#'i{

' ': ' t-*'
6. Service oriented iiidustries are located near 

-.

7. MRP means 

-

8. R chart is a control chart used to control I 

- 

quality.

, -9. charts show the process trend as time progresses.

10. lay out will have more material haridling cost.

: (10x1=lomarks)

'Part II (Short Aaswer Qugstigns) ' 
'

11. Define Operations Management.

L2. What is plant layout ?

,.

14. l)efine 1\Iaintenance.

,']
16. What are the advantages of quality management in organisation ?

17. What is process layout ?

L8. Define Capacity.

19. Define Material Handling.

2A. What do you mean by Work Study ?

(8x2=16marks)

Part III (Short Essay Questions) .

Answer any six out of the eight questions in aboul 200 word.s.

2L-. Explain the basic features of operation.

22. Wtaf'are the objectives of goqd layout ?

23. What are the merits of functional layout ?

24. State the different methods of capacity planning.

".:.: 1.:: ,.

c 60\; r



U

a

E
7,
1:!

:

25. Illhat are the advantages of material requirernent plapnrng ? :

:

o
26. What are the main objectives of corrective maintenance'l :

i
ll

21. What .16 tte benefits of good quality ?

28. What are the merits of assembly layout ?

(6x4=24marks)rl

2:9,Whatisp1antlocation?}Vhatarethefactorsdeterrr-riningthep1antlocation?

80, What do you meaa,by work measurement ? Examinq fhe scope and importance of work

measurement. I '

81. What ie rnaintenance panagement ? tflhat are the tylpes of maintenance ?

l,

e 60019

(2xI5=S0marks)
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2.

Part I (Objective Questions)

Answer all ten questions.

Choose the conect clnswer.

is a business activity that deals with the production of goods and services.

(a) Production management. G) Operation management.

(c) Financial management. (d) Marketing management'

aims at prevention of defects atthe source, relies on effective feedback system and

corrective action procedure.

(a) Quality Control. (b) EOQ.

(c) Quality assurance.

B. Work measurement is also called

(a) Fatigue study.

. (c) Method study.

(d) None of the above.

is the systematic investigation of all the factors which affect the efficiency of the

organisation.

(a)' Motion studY.

. (c) Time study.

5. The control chart was developed by

(a) Adam smith.

(b) Time study.

(d) None of these.

ft) Work study.

(d) Non6 of these.

. (b) JosePh M. Juran.

Turn over
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is a plan of the most effective-arrangement of the physical facilities and manpower
for the manufacture of the product.

in any form.
rs the.art and science involving the movgmen! packing and storini of substances

is the process of systematic aud critical scrutiny of work in'ordbr to make it more
effective and efficient.

iO. 
"hart,is 

tp be used along with R-chart.

\

,Ansuter any eigfit otut of the tin queitiois in, two or three sentences. :

11. Stu, is operations management ?

L2. What do you mea.n by material requirement planning ?

13, What is material handling ? ,I

14. phat is maintenance ?

15. Whlt is work measurement ?

16. What do you mean by work study ?

17, What is process layout ?

18. What is plant location ?

, : part III (Short Essay euestionsy ,

Ansyer any:si* out of the eight questions in about 2O0 uord,s" .

2L. Discuss the scope of operations management.

22. What are the objectives of rnaintenance ?

'23. What are the fires of capacity t
'24. what are the objectives of materiai requirement planning ?'

-2
Fill in the bla,nks.

6.

7,

8.

9.

(10 x 1= L0 marks)
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SDMH SEMESTER B.B.A. DEGREE EXAIVIINATION,
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BBA VI B Iz-OPERATIONS MANAGEMENT
Time : Three Hours

Maximum : g0 Markspart I (Objective euestions)
Answer all ter- questions.
Choose the conect answer.I. refers to the physical arrangement of facilities.(a) Product design.

(c) Process design.
2. Under this layout similar maehine in

functions they perform in the plant.

(b) Plant layout.
(d) Capacity planning

a g"oup in one department is arranged according to the

t.u) Product layout' ft) Process rayout.(c) Project layout. (d) None of tie above.3' is concerngd with findin-g-the facts about a situation *i "**, a critical examination ofthese facts, deveroping a ""* ;d'b"-t-#ffiffi;doing work.(a) Time study. G) Method study.(c) six-sigma. i;; ;;"" of the above.4' 
- 

is a measure of how closetv a good ,r ""rui;;;;;;lp".in" standard.(a) Flexibility. &) Schedute.
(c) Quality. (d) None of the above.5' determines the optional schedule and sequence of operations, economic batch quality,*r:nl"_g.signment and dispatching priorities for sequeneing.

. (a) LOB. G) production pLrrirrs.(c) Line balancing. (d) None of the above.Fill in the blanks : 
v vr u'r' auuYe'

6' 
--nefers 

to the choice of region and the selection of a particular site for setting up a business

'' 
"* 

is the art and science involving the movement, packing and storing,offsubstances in any

9' Plant layout is a 
-- of the physical facilities which are used in production.l0' ------ layout wilr have more excess idre time machine hours.

(10 x 1110 marks)
Tur:n over
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Part II (Short Answer euestions)
,\ttswer any eight out of the ten questions in two ot three sentences.

11. What is operations management ?

12. Define plant layout.

13. What is method study ?

L4. What do you mean by material requirement planning ?

.15. Whatdo you mean by production planning ?

16. What is-statistical quality control ?

L7. What is line layout 7

18. What is quality ?

19. What is material handling ?

20. Define capacity.

(gx2=16marks)
Part m (Short Essay Questions).

Answerony six out of the ei:ight questions in about 2O0 word,s.

21. Explain the scope of operations management.

22. What are the objectives of facility planning ?

. 23. What are the processes of capacity planning ?

24, What are the objectives of maintenance ?

25. What are the factors deterrnining planning piocedure ?

26. What are the phases of production planning and control ?

27. What are the merits of line layout ?

28. What are the material handling equipments ?

(6x4=24marks)

Part IV (Essay euestions)
Answer any two out of the three questions in about 800 uords.

29. Explain the various factors that determine plant location.of an industrial unit.
30. What is total quality uranagement ? Explain the principles and benefits of total quality management.

31. what is maintenance ? what are the tytrles of maintenance ?

(Z x 15 = B0 marks)
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Part A

Answer all twelue questions.
)I. Fill in the blanks :

1 Production mana$ement is also known

2 In 

- 

production system, one raw material is converted intq different products.

3 PPC is based on the adage principle of ' '.

4 is the process of deciding what and how much of various items are to be kept in
' stores.

II. Choose the correct answer from the brackets :

5 The schedule which is followed by operator schedule :

(a) Production schedule. &) Operation schedule.

(c) Master schedule. (d) Manufacturing schedule.

6 The idea of continuous production was put forward by :

(b) F.W. Taylor.

(d) Henry Fayol.

? The cost which leads to financial loss associated with stoppage of work :

(a) Inventory carrying cost. ^ &) Opportunity cost.

(c) Stock out cost. (d) Systems cost.

8 Elimination of waste in the work perforrnance of emplyees is :

(a) Time study. (b) Work studY.

(c) Work measurement. (d) Work improvement.

ilI. State True or False :

I Production efEciency can be achieved through simplification and standardization.

10 Designing of production system is known as product design.

(a) Adam Smith.

(c)' Henry Ford.

Turn over
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11 General purpose machines are used in intermittent production.

12 Production control means working out your plans.

(lZx y+ = B weightage)

. Part B

Aruswer all questions.
Each question carries a weightage of L.

13 Define production planning and control.

L4 What do you mean by scheduling ?

15 What is batch production ?

16 Define quality control.

L7 What is expediting ? '

18 What is EOQ ?

19 What is process layout ?

20 Defrne materials management.

?.7 Define time study
(9x 1=gweightage)

Part C

' Answer any five questions.

Each questian carcies a weightage of 2.

22 Differentiate between Intermittent production and Continuous production.

2g What are the duties and responsibilities of production managers ?

24 What are the different types of schedules ?

25 Distinguish between Product layout and Process layout.

26 Define motion study. What are the advantages and disadvantages of motion study ?

27 What are the characteristic features and benefits of quality circles ?

. 28 What are the different types of production planning and control ?

(5xZ= l0weightage)

Part D

Answer any two questions.
Each question caties a weigft,tage of 4

29 What are the objectives, pre-requisites and principles of production planning and control ?

30 What are the objectives and t;rpes of purchasing ?pes or purcnasrng l'

31 What are the factors affecting the choice of plant location ?

(2x += 8 weightage)
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