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Part I

Answer all questions.

Each question carries 1 mark.

Fill in the blanks :

1. MBO stands for ————————.

2. The right to give orders and the power to extract obedience is called ————————.

3. Group of activities having same objectives must have one head and plan is otherwise called

————————.

4. The term communication is derived from the Latin word communis which mean ———————.

5. Line organization is also called ————————.

Choose the correct answer :

6. Who regarded management as an all-inclusive function including administration ?

 A) E F L Brech. B) Elton Mayo.

 C) Oliver Sheldon. D) Henry Fayol.

7. There should be a place for everything and everything should be in its place. This principle is

called ————————.

A) Equity. B) Discipline.

 C) Order. D) Remuneration.

8. A sequence of activities to implement the policy is called ————————.

A) Plan. B) Procedure.

 C) Budget. D) Programme.
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9. A system designed to supply information required for effective management of an organisation is

called ————————.

a) MIS. b) DSS.

 c) EIS. d) PERT.

10. The most undesirable feature of grapevine is ————————.

a) Ego. b) Rumour.

 c) Distortion. c) Clarity.

(10 × 1 = 10 marks)

Part II (Short Answer)

Answer any eight questions.

Each question carries 2 marks.

11. What is human behavioural approach ?

12. Define Planning.

13. What is Delegation ?

14. What do you mean by strategic decision ?

15. Define Leadership.

16. What is free rein leadership ?

17. What do you mean by social needs ?

18. What is Logistics ?

19. Explain the concept of trusteeship in social responsibility practices.

20. What is Kaizen ?

(8 × 2 = 16 marks)

Part III (Short Essays)

Answer any six questions.

Each question carries 4 marks.

21. Explain different views on management and administration

22. Explain the nature of planning as a management activity.
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23. Differentiate between formal and informal organization.

24. What are the advantages of delegation?

25. Explain two factor theory of motivation

26. Explain the barriers of effective communication

27. Explain the ethics to be followed while advertising products.

28. What are the Principles of corporate governance ?

(6 × 4 = 24 marks)

Part IV (Long Essays)

Answer any two questions.

Each question carries 15 marks.

29. Explain different leadership styles with its comparative merits and demerits.

30. Explain the arguments for and against social responsibility.

31. Explain the principles and techniques of co-ordination.

(2 × 15 = 30 marks)
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Part A

Answer all questions.

Each question carries 1 mark.

Fill in the blanks :

1. ———————— reduces the burden of executives.

2. The act of stimulating someone to take a desired course of action is known as ————————.

3. The social system thought was professed by ————————.

4. When more salary is given, it is ———————— incentive.

5. ———————— means telling people what to do and see that they do it in the possible manner.

Choose the correct answer :

6. Scientific management is developed by :

(a) Henry Fayol. (b) Peter Drucker.

(c) F W Taylor. (d) Philip Kotler.

7. Chain of command means :

(a) An order. (b) Plan of who report to whom.

(c) Decree. (d) Directive.

8. Total quality management should be :

(a) Product oriented. (b) Customer oriented.

(c) Industry oriented. (d) All of the above.
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9. Which function is regarded as the essence of management ?

(a) Co-ordinating. (b) Planning.

(c) Staffing. (d) Directing.

10. How many principles of management were given by Henry Fayol ?

(a) 12. (b) 13.

(b) 22. (d) 14.

(10 × 1 = 10 marks)

Part B (Short Answer Questions)

Answer any eight questions.

Each question carries 2 marks.

11. Describe business ethics.

12. Describe the limitations of control.

13. What is vertical co-ordination ?

14. What is management by participation ?

15. What do you mean by delegation ?

16. Explain planning premises.

17. What do you mean by organisation manual ?

18. What is span of management ?

19. What do you mean by quality circle ?

20. What do you mean by grapevine ?

(8 × 2 = 16 marks)

Part C

Answer any six questions.

Each question carries 4 marks.

21. Explain the process of MBO

22. What are the elements of communication ?

23. Explain the nature of control.
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24. Briefly explain the steps involved in planning process.

25. Explain the assumptions of Theory Y.

26. Describe the arguments against business ethics.

27. What are the methods of departmentation ?

28. What are the features of co-ordination ?

(6 × 4 = 24 marks)

Part D

Answer any two questions.

Each question carries 15 marks.

29. What do you mean by communication ? Explain the process and barriers of communication.

30. What is social responsibility of management ? Explain arguments for and against social

responsibility.

31. Discuss the social responsibility of business towards different sections of society.

(2 × 15 = 30 marks)
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Part A

Answer all questions.

Each question carries 1 mark.

Fill in the blanks :

1. —————— means right to give orders and power to extract obedience.

2. Father of modern theory of management is ——————.

3. —————— refers to the unbroken line of authority that exists from top executive to the lowest

one.

4. Delegation grants —————— to subordinates.

5. Staff officers are to —————— the line officers.

Choose the correct answer :

6. Social audit is a study and evaluation of organisation’s :

(a) Profit. (b) Contribution to social cause.

(c) Social response. (d) All of the above.

7. Planning is the :

(a) First function of management. (b) Comes after organisation.

(c) Is like any other function. (d) All these.

8. In functional organisation, work is divided :

(a) According to importance. (b) According to nature.

(c) According to time. (d) According to different functions.
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9. Delegation of authority is an element of :

(a) Staffing. (b) Directing.

(c) Controlling. (d) Organising.

10. Maslow’s theory of motivation consists of :

(a) Four stages. (b) Six stages.

(c) Five stages. (d) Three stages.

(10 × 1 = 10 marks)

Part B

Answer any eight questions.

Each question carries 2 marks.

11. What is departmentation ?

12. What are levels of management ?

13. What are the components of planning ?

14. What is centralisation of authority ?

15. What is span of control ?

16. Explain oral communication.

17. What is delegation of authority ?

18. List out the benefits of line and staff organisation.

19. Define total quality management.

20. What do you mean by business ethics ?

(8 × 2 = 16 marks)

Part C

Answer any six questions.

Each question carries 4 marks.

21. Why planning is essential in a business ?

22. Explain MBE.

23. What are the factors affecting span of control.

24. Explain the major assumptions of theory X and Y of motivation.
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25. Describe levels of management.

26. What are the factors influencing business ethics ?

27. Explain the control techniques.

28. Planning is meaningless without control and control is aimless without planning. Discuss.

(6 × 4 = 24 marks)

Part D

Answer any two questions.

Each question carries 15 marks.

29. What are the different types of plans ?

30. State the objectives and importance of management.

31. What is MBO ? Explain the process of MBO.

(2 × 15 = 30 marks)
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2. is the work assigned to a position or function.

3. Number of people one can supenrise directly is called

4. Management process school of approach to management was developed by

5. In line organisation, authority flows from

Choose the correct answer:

6. fhe term Gang Boss is used in :

(a) Line organisation.

(c) Line and 5taff organisation.

7. A procedure is a guide to :

(a) Taking action.

(c) Implementingdecision.

8. Ethics are related to:

(a) Code ofconduct.

(c) Inter personal relations.

Bfu 18 OI-BUSINESS MANAGEMENT

(2017 Admissions)

Part A

Answer all questions.

Each questfnn canies L mark.

Maximum : 80 Marks

Itrn

(b)

(d)

G)

(d)

(b)

(d)

Functional organisation.

Project organisation"

Thinking.

All these.

Value system.

All of the above.
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Answer arll the questians.
Each questian carries I u/g,rk.

'Fillin the blanks :

.1. [\ivo,Factor,Ttreory is also'knowrr.as 

-.
2. PEmstqndsf,or-.
8. --'qLean.if a code of cqnduPt.

t. .Dt*rics,is 

- 

scinnce. ,

Marimuns.: 8S ilHro

b. .--..--....-i.E ttreprocess,ryFrh the.receiver irrterpnets:the spo-bols'usedty*he'source',ofrcseege

'by;convertirgdhem into"eoncepts and ideas.

Choose the Comect'answer :

G. Accoriling to 

- 

principle, each gr.oup of activities w,ith the sarne objective ruudt tmvp one

head and one plan.

(a) Unity.of direction.

'(d lDecenhalisation.

7. The book'lPractice ofManagement " was written by ".-.
6a) C."K.3rahlad.

(c) IIenry iFayol.'

(b) Unity of,command..

(d) 'Nor&p.,

(b) 'Peier.F'Drrr*€r.

(d) ,'F. W. fayXor.

(b) ,PsffiEarnme.

(d) 'P,laps.

I

8. 

- 

is a sequenceof astivities,ts,be undlertaken'forimllleseilXting therpolices and achievi+g

the objectiv,es of,an enterprise.

(a) 'Procedures.

(c) 8ule. #unn pnpr



9. 

- 

is an internally recognised Quality Management System.

(b) Iso 14001.

(d) .None of these.

(b) Planning.

(d) Recruitment.

D 6btr14"

(10x1=10marks)

(c) ISO 2014.

10. Ttre sub-function of direction

(a) Supenrision.

(c) Motivation.

Part B

Answer any eight questions.
Each questian carrics 2 marks.

11. What is MBM ?

L2. \ilhat is motion study ?

18. What is scalar chain ? 
' i

14. What is line and stafforganisation ?
,/

15. What are non-financial incentives ?

16. Write arry two qualities of a leader.

17. What is horizontal communication ?

18. Define business ethics.

19. What is lGizen ?

20. What is Quatiff Circle ?

Part C l

Anpwer any eia. questions,

_Each 
questibn carri,ea 4 marks.

2L. Explain the contri@tion of MaryParker Follet.

22. What is decision-making ? Explain brielly the steps required to take an appropriate decision.

28. Differentiate between decentralization and delegation "the informal organisatioa needs to be strong

enough to supportive, brut not strong enough to dominate". Discuss.

r
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24. Explain briefly the styles of leadership

26. DefineContnol. What are the mhin features of control ?

26. Explain the barriers of communication.

27, What are the situations in which advertisement is eonsidered ae unethical ?
:.]lE:

28, What are the causes of stress at work ?

Part D 
(6 x 4=2/L marks)

Answer any two qucstbns.
Each qucstion coffbs 16 morhs.

29, Explain tlie importance of management. Discrrss the concept hanagement as profession'. .

g0. Explain the meaning and importance of Motivation, explain briefly the important theories of
motivation

81. What is business ethics ? Explain the objectives and scope of business ethics.

(Zx 16 = B0 marks)

t
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Each question carries L mark.

Fill in the blanks :

1. The management principle which says that authority and responsibility flows

2. TWo Factor Theory is also known as 

-
3. CPM stands for 

-.
4. Where was the TQM emerged 

-.Choose the correct answer :

6. The author of the famous Book * general and Industrial Management " is :

\ Tf^-*, Et^" 1 (. (a) Henry FaYol. G) F. W. TaYlor.

(c) Henry Gantt. (d) Chester Barnard'

7. Operational guides to action is known

(a) Policies. (b) Procedures

(c) PIan. (d) None of these.

B. is the process ofselecting one best altern6tives from different alternatives.

(a) Planning. &) Orghnising.

(c) Decision-making. (d) Forecasting.

' 9. leadership is also referred as fatherly leadership.

(b) Autocratic. (b) Participative.

(c) Free rein. (d) Paternalistic.

10. CPM Method of control was developed by :

(a) Due de meemoues Co. (b) De pont Co.

(c) Gast Niksons Chart. (d) None of these.

(10x1=10marks)

Turn over



c 32884

: .PartB
Answer a'nY eight questions'

Pach question "ioi* 2 marhs'

11, What is MBO ?

12. What are incentives ? ".,' '

13. What is PERT ?

14. What is PDCA cYcle ?

15. Whatis TPM ?

16. What is EsPirit de corP,s ?

17. What is logistics ?

18. What is fish bone diagram ?

19. Define business ecosYstem. '

2;0. What is grapevine communication ?

(8 x2=Llmarks)

I Part C

Answer anY six questions'
, : " Ea'ch qucstioi earrics 4 markb'

2t. Explain briefly merits of scientific management'

22. Explain the' Hawthorne studies'.

23. Explain MBO and its advantages.

24. Write a note on motivation of employees by management'

25. Distinguish between policy and stratery'

26. What are the differences between line organisation and functional organisation'

(6x4=24marks)

Part D

Answer an'Y t'wo qu.estiPns'

Each questinn carri'es 15 marh*
.tlo-

Zg. What is management ? Explain various sbhools of management thoughts developed From time to

time.

30.Whatiscorporatesocialresponsibility?Explaintheargumentsagainstandinfavourofcorporate

gr. Defing Leadership. Explain the various leadership theories.
(2 x 15 = 30 marks)


