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SECOND SEMESTER M.Com. DEGREE (REGULAR/SUPPLEMENTARY)

EXAMINATION, APRIL 2025

(CBCSS)

M.Com.

MCM 2C 07—ADVANCED STRATEGIC MANAGEMENT

(2019 Admission onwards)

Time : Three Hours Maximum : 30 Weightage

Answers should be written in English only.

Part A

Answer any four questions.

Each question carries 2 weightage.

1. State the meaning of the term strategy.

2. What do you mean benchmarking ?

3. What do you mean by Critical Success Factor ?

4. Differentiate vision and mission ?

5. What is six sigma ?

6. What is retrenchment strategy ?

7. Describe Strategic Intent.

(4 × 2 = 8 weightage)

Part B

Answer any four questions.

Each question carries 3 weightage.

8. Discuss the approaches to strategic decision making.

9. Examine the ethical consideration in strategic planning.

10. Discuss reasons for failure of Joint Ventures.

650664

650664

1105

1105

1105
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11. Discuss Michael Porter’s five forces model.

12. Elucidate the challenges to strategic management.

13. Explain the characteristics of a good vision statement.

14. Discuss organisational redesign.

(4 × 3 = 12 weightage)

Part C

Answer any two questions.

Each question carries 5 weightage.

15. Briefly discuss the different types of strategies.

16. Discuss the various types of strategic control.

17. Explain the various approaches to implementation of strategy.

18. What is resource allocation ? Discuss the means of resource allocation.

(2 × 5 = 10 weightage)

650664

650664
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Answers should be written in English only.

Section A

Answer any four questions.

Each question carries 2 weightage.

1. What is strategic decision making ?

2. What is core competence ?

3. What is contingency strategy ?

4. What is Integration ?

5. What is a SBU ?

6. When is liquidation justified ?

7. Describe the concept of competitive advantage ?

(4 × 2 = 8 weightage)

Section B

Answer any four questions.

Each question carries 3 weightage.

8. What are the key differences between goals and objectives ?

9. Discuss value chain analysis.

10. What is SWOC ? Discuss how SWOC can help a company in strategic management.

11. Distinguish between strategic evaluation and control.

525346

525346

1105
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12. What is competitor analysis ? Discuss its importance.

13. Discuss the key elements of behavioural implementation ?

14. Discuss the process and techniques of strategy evaluation and control ?

(4 × 3 = 12 weightage)

Section C

Answer any two questions.

Each question carries 5 weightage.

15. Discuss the strategic management process.

16. Discuss Michael E Porter’s contributions to strategic management.

17. What is functional strategy ? Discuss some functional strategies that are important in today’s

competitive business world. Justify your choices.

18. What is cooperative strategy ? Discuss various types of co-operative strategies.

(2 × 5 = 10 weightage)

525346
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Part A

Answer any four questions.

Each question carries 2 weightage.

1. What is organisational appraisal ?

2. What is Vision ?

3. What is ETOP analysis ?

4. What is Divestment ?

5. What is functional implementation ?

6. What is KPI ?

7. What are some factors to be considered in strategic choice ?

(4 × 2 = 8 weightage)

Part B

Answer any four questions.

Each question carries 3 weightage.

8. Discuss the elements of micro environment of a firm.

9. What are the techniques used in forecasting environmental factors ?

10. Discuss Porter’s Generic strategy.

11. Discuss Mintzberg’s five Ps strategy ?

12. Discuss four types merger with examples.

381847

381847

1105
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13. Explain balanced scorecard.

14. Discuss DuPont control model.

(4 × 3 = 12 weightage)

Part C

Answer any two questions.

Each question carries 5 weightage.

15. Discuss the emerging trends in strategic management

16. What is environmental analysis ? Discuss the macro environment, with the implications of each

environmental factor.

17. What is expansion strategy ? Discuss different types of expansion strategies.

18. What is strategy implementation ? Discuss different types of strategy implementation.

(2 × 5 = 10 weightage)

381847

381847
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Section A

Answer any four questions.

Each question carries 2 weightage.

1. What is strategic intent ?

2. What is benchmarking ?

3. What is competitive advantage ?

4. What is turnaround strategy ?

5. What is organisational redesign ?

6. What is behavioural implementation ?

7. What is DuPont Control model ?

(4 × 2 = 8 weightage)

Section B

Answer any four questions.

Each question carries 3 weightage.

8. Discuss main approaches to strategic decision making.

9. Distinguish between differentiation and diversification.

10. Discuss Porter’s Five Forces analysis.

11. Discuss McKinsey’s 7-S framework.

12. Distinguish between strategic alliance and joint venture.

309614

309614

1105

1105

1105
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13. What is micro environment ? Discuss its implications.

14. Discuss balanced scorecard.

(4 × 3 = 12 weightage)

Section C

Answer any two questions.

Each question carries 5 weightage.

15. Discuss portfolio models.

16. What are different types of strategy implementation ?

17. What is corporate level strategy? Discuss various corporate level strategies.

18. What is strategic management? Discuss the process of strategic management.

(2 × 5 = 10 weightage)

309614

309614

1105

1105

1105
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General Instructions

Covid Instructions are not applicable for Pvt/SDE students

1. In cases where choices are provided, students can attend all questions in each section.

2. The minimum number of questions to be attended from the Section/Part shall remain the same.

3. The instruction if any, to attend a minimum number of questions from each sub section/sub part/

sub division may be ignored.

4. There will be  an overall ceiling for each Section/Part that is equivalent to the maximum weightage

of the Section/Part.

Part A

Answer any four questions.

Each question carries 2 weightage.

1. Define Strategy.

2. What do you mean by SBU ?

3. Differentiate competitive advantage and core competency.

4. What is Environmental Scanning ?

5. What is Strategic Alliance ?

6. State the meaning of Strategic Control.

7. What is Balanced Score Card ?

(4 × 2 = 8 weightage)

208368

208368

1105

1105

1105
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Part B

Answer any four questions.

Each question carries 3 weightage.

8. Discuss the characteristics of strategic management.

9. Write the importance of mission statement.

10. Briefly explain the steps in strategic formulation.

11. What are the major reasons for a company to adopt diversification strategies ?

12. Write the different forms of retrenchment strategies.

13. Explore how competitive analysis can be done using Porter’s five forces model.

14. Briefly discuss SWOT analysis.

(4 × 3 = 12 weightage)

Part C

Answer any two questions.

Each question carries 5 weightage.

15. Explain in detail the components of External Business Environment.

16. Discuss corporate portfolio analysis.

17. “Resource allocation is a powerful tool to communicate the strategies of the organisation”. Justify.

18. Discuss the tools used for of strategic evaluation and control.

(2 × 5 = 10 weightage)

208368

208368
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Gerieral Instructions

l. In cases wh.ere choices are prouided, students can attend, all qlresfions in eaeh section.

2. The minirnum number of questions to be atteidei'\rom the Section I Part shal,l remain the sanrLe.

3. Th.ere witl be an ouerall ceiling for eo,ch Sectian t Part that is equiualeit to the marintum weightage

of the Section I Part.

Section A

Answer any fo:ut qu.estions.
' Eaeh question carries 2 weightoge.

1. What is SWOC analysis ?

2. Itrrite a note on strategic:planning.

3. What is defeasive mode of strategic choice ?

4. Describe strategic analysis.

5. Write a short note on portfolio models.

6. Define.competitivestratery.

7. What is Dupont control model ? '' . , .'.;' ,,
,: ,. _..,:.: : . , , (4x2--8weightage)

Answer any four questions.
':'': Each quei,tidn ca"r-ies&'w,eiglt$8e.

l---'- 
a'

8. Discuss the process of strategy formulation.

9. What is strategic decision-mahing and,discuss the approaches to strategic decision-making ?

Turn over
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11.

[&*" competitive st""tq$]..,.,'

Eau$otrate eo[6et'ur.*teristics of
. l,:.-:a, . i

L2. What ean executives da,tsl$gperly imp@6ht

Itlhat is Por&folio strategic management and @:$b"e major p rtfolio strategie

management ? \
IIow do eomparies efrt{riirr-' international*Wrentures and'trategic alliances ?

(4x3=12weightage)

Seetion C

Ans ux r, dny t*o graectdozs.

Each questioa carries $ wei

13.

L4.

15. Defiae strategieweh@onand esrtr:ol.

and control in details.

evaluation

'::lZ;::Z;2: .;..:,]',:.1,

implementatioc *retegy.16.

17.

Deseritrevariousiseees tedt,o

What is environmental seanning and lrh#, are tb

,,"-,.-,.. 
_ -\.

l'ff't*nvironmental
r. .: .:. r. i,..t..t: :

is*res of otrategic choice.

'{Bx5=10$reightage)

:..1-9:
,*i1*:

,...::ia,:r rr': :
i:--i.il

!i.i;.:.. r'i,

scanning ?
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Time : fiiree Hours \ Maximum : 30 Weightage

Section A

- Answer anY fowt questions' '

Each questintn cati'es 2 weightage

: vision and mission.1. Differentiate vision and mission.

2. What is SWOC analYsis ?

.
3.- Explain strategic formulation

4. Describe the term strategic management.

5. What do you mean by sustained competitive advantage ?

6. What are the essentials of a good stratery ?

7. What is defensive mode of strategic choice ?

(4x2=Sweightage)

Section B

Answer a.nY four questiatx'

Each questinn carries 3 weightage'

Explain the emergingtrends in strategic management'

Howdoes a strategic plan get irqplemented ? 
.

Definestrategicchoicesandexplaintheprocessofdevelopingstrategicchoices.

Discuss the 5 Pls of Mintzberg regarding strategy'

What is corporate level strategy ? How corporate level of strategy is different from business le-vel

stratery

What are the strategiesto be followed by the business for maintaining long term relationship with

theircustomers ?

14. Point out the benefits and limitations of strategic evaluation and control.

(4x3 = 12weightage)

2)

8.

9.

1o:'

11.

L2.

13.
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' :r'. " ,i ' Answer any Wo questi,bw ,: - .r'
- , '- -, ,EachquestioncarriesSweightage..1,.'' '' -^ -='r 

'

Discuss the various factors affecting the aspectspf strategic analysis.
;

s to strategie management.Defrn'e strategy managemeirt. E,:rplairr in details the pgocesl

Discuss various barriers challenging the.stratery fOrmulators while implementing sttategy and

the ways through :vhieh thelbarriers can be ov&came for the suecessful implelnqntt-,r"i of the

t:

What do you meant by stratery implementation,and discuss the various approaches to the

imp.lementation of strategY ?

(2x5=l0weightage)

a,

15:

16.

17.

18.


