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Part I (Objective Questions)

Answer all ten questions.

Each question carries 1 mark.

Choose the correct answer :

1. Human Resource Management involves ————————.

(a) Employee training. (b) Industrial relation.

(c) Remuneration. (d) All of these.

2. Shifting of an employee from one job to another without special reference to changes in responsibility

or compensation is known as ————————.

(a) Transfer. (b) Promotion.

(c) Demotion. (d) None of the above.

3. ———————— helps the employees acquainted with jobs and also to increase their aptitudes

and skills and knowledge.

(a) Orientation. (b) Training.

(c) Recruitment. (d) Selection.

4. ———————— simply means the shifting of an employee from one job to another without any

change in the nature of the job.

(a) Job rotation. (b) Job simplification.

(c) Job enlargement. (d) Job enrichment.
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5. ———————— introduced the concept of MBO.

(a) Henri Fayol. (b) Michael Porter.

(c) Peter .F.Drucker. (d) FW Taylor.

6. The introduction of the new employee to the job is known as ————————.

7. ———————— is a process of assigning a specific job to each of the selected candidates.

8. ———————— means the growth of an employee in all respects and it shapes attitudes.

9. ———————— system is the oldest and the simplest form of wage-fixing.

10. ———————— is concerned with planning the future manpower requirements of the organization.

(10 × 1 = 10 marks)

Part II (Short Answer Questions)

Answer any eight questions out of the ten questions in two or three sentences.

Each question carries 2 marks.

11. List out any four objectives of human resource planning.

12. What do you mean by MBO ?

13. What is meant by job analysis ?

14. What do you mean by fringe benefits ?

15. What do you mean by strategic human resource management ?

16. What is meant by a piece-rate wage system ?

17. What do you mean by recruitment ?

18. List out any two differences between Human Resource Management and Personnel Management.

19. What do you mean by placement ?

20. What is job rotation ?

(8 × 2 = 16 marks)

Part III (Short Essay Questions)

Answer any six questions out of the eight questions in about 200 words.

Each question carries 4 marks.

21. Explain the various characteristics or features of Human Resource Management.

22. List out the contents of the job description.
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23. What are the various uses of performance appraisal ?

24. List out any four merits and demerits of internal sources of recruitment.

25. What are the essentials of a good grievance handling procedure ?

26. Distinguish between Traditional HRM and Strategic HRM.

27. What do you mean by career planning ? List out the objectives or aims of career planning.

28. List out any four merits and demerits of the time rate wage system.

(6 × 4 = 24 marks)

Part IV (Essay Questions)

Answer any two out of the three questions in about 800 words.

Each question carries 15 marks.

29. Define Human Resource Management. Explain the various objectives of Human Resource

Management.

30. What is Compensation ? List out the objectives of compensation planning. Also, explain the various

modes of compensation.

31. What do you mean by training ? Explain the various methods of training.

(2 × 15 = 30 marks)
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Part A (Objective Questions)

 Answer all ten questions.

Each question carries 1 mark.

Choose the correct answer :

1. Job ———————— is a systematic and orderly process of measuring the worth of job in relation

to other jobs.

a) Job evaluation. b) Job description.

c) Job specification. d) None of these.

2. The term ———————— refers to a condition in the organisation where employee conducts

himself in accordance with the organisation’s rules and standards of acceptable behaviour.

a) Grievance. b) Conflict.

c) Discipline. d) None of these.

3. Under this system, worker is paid on the basis of time spent by him on the job :

a) Incentive. b) Time wage.

c) Piece wage. d) None of these.

4. ———————— plan is a simple combination of time and piece rate system.

a) Rowan. b) Emerson.

c) Halsey. d) None of these.

5. ———————— management consists of formation and implementation of policies and programmes

related to wages, salary, and other forms of employee’s compensation.

a) Compensation. b) Wages.

c) Salary. d) None of these.
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Fill in the blanks :

 6. ———————— is the process of enhancing the knowledge, skills and abilities of employees.

 7. ———————— is a sequence of jobs or positions held by an individual during his life time.

 8. ———————— is an ongoing process of setting goals and finding out means to achieve them.

9. Performance evaluation is done by the ————————.

10. ———————— are the remuneration to employees for their work.

(10 × 1 = 10 marks)

Part B (Short Answer Questions)

Answer any eight out of the ten questions in two or three sentences

Each question carries 2 marks.

11. What is Training ?

12. Define job analysis.

13. Define human resource planning.

14. Define Placement.

15. Define strategic human resource management.

16. What is meant by discipline ?

17. Define Induction.

18. Define job specification.

19. Define Grievance.

20. Define personnel management.

(8 × 2 = 16 marks)

Part C (Short Essay Questions)

 Answer any six out of the eight questions in about 200 words.

Each question carries 4 marks.

21. What are the uses of job analysis ?

22. What are the features of human resource planning ?

23. Explain the scope of human resource management.

24. Briefly explain the criteria for evaluation of training.
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25. What are the steps in career development ?

26. Explain the process of job analysis.

27. What are the essentials of a good grievance procedure ?

28. Explain the approaches to the human resource management.

(6 × 4 = 24 marks)

Part D (Essay Questions)

Answer any two out of the three questions in about 800 words.

Each question carries 15 marks.

29. Define performance appraisal. Explain the need and importance of performance appraisal.

30. Define Recruitment. What are the sources of recruitment in business firm ?

31. What is human resource management ? Explain the scope of human resource management.

(2 × 15 = 30 marks)
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1. Under

b) Recruitment.

d) Valuation. :

b) Allowanees.

d) Fringe benefits.

A (Objective Questions)

Answer all ten questions.

Each question carri.es I rnarh.

bmployees are used for the multiple mutual benefrts of the organisation;
employees and their family members.

b) Personnelmanagement.

c) Functionalmanagement.

d) Performance management.

2. Which is a continuous process of human resources management ?

a) Pricing.

c) Job.

3. Bonps comes under the eategory qf

a) Wages.

, c) Incentives.

4. The process of estimating manpower requirements is caflld

a) Human resource rnanagement.

b) Human resource planning.

c) Human resource poliry.

- <il Human resource control.

I\rnn over
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5. The process of colleiting information

a) I Job,"r"l,retio,
':

c) Job analysis.

Fill in the blanks :

2'
relating to a job is

D s1&8

ons of ernployment,is

b) Job description.

d) Job speeification.

In Human resource managemerlt manpower is considered as a
7. A statement of facts relating to a job is called

is the process of introduciucinq a selected employee to the organisation.
rc a seqtiedce ofjobs or positions held by an individual during his life time.A dispute or disagreement a,bout any terms and conditi

8.

9.

10.

called

11. What do you mean by discipline ?

12. Define human resounce management.

18. What is job,specification ? /

14. Define Strategrc Human Besource Management.
15. Define placement

16. Define Recruitment.

17. What is Compensation ?

18. What is job analysis ?

19. Define Grievance.

20. Define job evaluation.

(10x1=tQmarks)

: part B (Short Answer euestions)
Answer any eight out of the ten questbns in two or three sentences.

Each question carries 2 marhs.

(8x!=16marks)



I
part C (Shor{ Essay euestions) ..

Atawer any aix out of the eryht questions in about 200 word.s.
Each questian cani.es 4 ma,rks-

21. Discuss the pnocess of management by objectives.

22' what are the characteristics of perforrnance appraisar ?

28' what are the differences between traditional human resource management and strategic HumanResource Management ?

24. What are the objectives of training ?

25. What are the aims and objectives of discipline ?

26' what are the demerits of external source ofrecruitment ?

27. What are the objectives of career planning ?

28.- what are the basic principles of a sound grievance handring proeedure ?

(6x4=24marks)
part D (Essay euestions)

Answer any two out of tlu three questions in about g00 words.
Eoch question carries L5 marks,

29. Discuss the factors influencing wage system.

30' Explain ihe need and importance of performance appraisal.

31' Explain the objectives of Human Resource Management.

(2 x 15 = 30 marks)

D 91636
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Part If 
'lf 

U I

. Answer all qUestiorc.
:€

1. The outcome of Job analysis are Job description and ---'

2. Ttre enriched name of Personnel Management is

d -IrupaB lesogqqe-Uqnqgegre-4lr-, . !)- {q*.,r:so]r"e Dev*er39191!

c) Man power P1anning. d) None of the above.

B. is the act of increasingthe knowledge 8r skill of an employee for doing a particular job'

b) Development.

d) None of the above.

4. is a systematic evaluation of individual with respect to his performance on the job & his

a) Job enrichment.

- c) Job enlargement.

a) Selection.

c) Training.

potential for develoPment.

a) Job analYsis.

c) PerformanceaPPraisal.

b) Job specification.

d) None pf the above.

E- ' , is an organized factual statement ofjob contents in the form of duties and responsibilities

of a specific job.

b) Job Evaluation.

d) . Career Planning.

b) Job Specification.

d) None of the above.

6.

7.

a) Job Description'

c) Job rotation.

Manpower Planning is a sub-system in the 

-'

IIRM focuses on business needs while personnel management focuses on 

-.

I

rlt:
fr
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9.

10.

2 D 715S4

IIBM refers to a set of programmes, firnctions and activities designed and carried out in order to
maxirhize bot{remployee aud organizational , .
Employee referrals is a source of- recruitment

Mqior components of training include skills, education and 

-.

(10 x 1= 10 marks)

Part II (ShortAnswer Questions)

Answer any eight qucstiarus.

11. What is manpower planning ?

12. What do you understand by selection ?

18. What is group intenriew ?

14. What are the functions of IIR Department ?

15. What do you mean$y Ergonomics ?

16. What is meant by succession planning ?

17. What are fringe benefits ?

18.- \{hat is meant by Grievance ?

19. Explain the term "Living wage".

20. TVhat is bonus ?

(8x2=16marks)

Part III (Short Essays)

Answer any six qtustians,

2L. Describe the benefits of,training to an organisation.

22. Distinguish between Tlaining and Development.

23, Dis,cuss the steps in manpower Planning

24. Describe the functions of HRM

25. Explain the methods ofjob evaluation.

27. What is promotion ? What are the characteristics of a sound Promotion policy ?

28. What is career planning ? What are the steps in career planning ?

(6x 4=2tlmarks)

Part w (Long Essays)

Answer any two qucstinns,

Explain the methods of training with their benefits and limitations.

Discuss the various performance appraisal methods.

What is compensation ? What are the factors influencing compensation ?

29.

80:

31.

(2 x L6 = 80 marks)



rt

(Pages:2)

: R,eg. No......

B.B*A- DEGREE EXAMTNATTON, NO\TEIilBER 2018SEMESTER

Time : Three Hours

Choose the correct answer:

1. :Which one of the following does

Management ?

(a) Planning.

(c) Becruitment.

2. Compensation manager.nent corrsists of 

---.(a) Job evaluation.

(a). Transfer.

(c) Suspension.

(CUCBCSS_UG)

BBA III B O4_HUMAN RESOURCE MANAGEMENT
t.,1:.?- A l-:^-:^-^(2015 Admissions)

Part A (Objective Questions)
Answer all ten questinns.

Maxinum : 80 Marks

not include under the functions of Human Resource

(d) Prolitability

3. Which among the following is the simple form of penalty for indiscipline ?

4. Ttre performance evaluation is done by the --.

(b) Waget 
""1s{aryg$ntnistration.(O AII of the above.

(b) Warning.

(d) Pisrnissal.

(b) Employer.

(d) . None of these.

(b) Training,plan.

(d) Tlaining method.'

5. The process of asse3sing ihe effectiveness of training is called

(a) Employee.

(c) Third party.

(a) Training programme.

(c) TYainingevaluation.

Fill in the blanks :

6. is the first main operative function of personnel management.

7. Human resource management functions include managerial functions and 

- 

functions.

8. 

--- 

is the process of searching maqpower requirements by an organisation.

9. Performance evaluation is done by the 

-

10. .-.-- is an ongoing process of setting goals and finding out means to achieve them.

(10x1=10marks)

I\rm over
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Part B (Short Answer Questions)

Ans;wer any eight out of the ten questinns in twb or thre:e sentetrces.

11. Define Job Analysis.

12. Define performance appraisal.

13. What is training ?

L4. What is job evaluation ?

15. What is meant by grievance ?

16. What is human resource planning ?

L7. Define Personnel Management.

rent ?18. ., What is placement ?

(8x2=16marks)

Part C (Short Essay Questions)

Answer any six out of the eight questians in about 200 words.
b . ::

21. Wfrat is the importance of hrrman resource management ?

22. Discuss the significance of placement.

23. What are the sources of grievances ?

24. What are the objectives ofjob evaluation ?

25. What are the differences between recruitment and selection ?

26. What are the.essential characteristics of management by objectives ?

27o What are the objectives of human resource planning ?
!

28. What are the objectives of induction ?

(6x4=24marks)

29. . Explain the sources of recruitment.

30. Discuss the different methods of training:

3l' Explain the methods of performance appraisal' 
tn -- r E o^ --r(2 x 15 = 30 marks)
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(a) Job analysis.

(c) Job enriehment.

(a) Induction.

.(c) Placement.

(a) Inductiorr.

(c) Placement.

Core Course

041-HU.MAN RESOURCE MANAGEMET\ru
(2075 Admission Onwards)

G) Enlargement.

(d) Enrichment.

(b) Selection.

(d) Recruilment.

(b) Selection.'

(d) Becruitment.

Maxiqum : 80 Marks
pert f (O\ieotive euestions)

Answer all ten questions.
Choose the conect ansu)er.

1' -------:- is a detailed and systematic study ofjobs to know the nature and chgracteristics of thepeople to be employed in different kinds of;oUs.

2.

3.

G) Job descriptibn,

(d) Job evaluation.

- 

is a state4gent which shorrys the maxiugum acgeptable lluman gualities neeessary tgperform a job satisfactorily.

(a) Job evaliiation.

(c) Jobspeaincation. ::] il:ffi':::
J;lr;;; 

simplv meanq the shifting of an "*r,*"" ** one job to another without any

(a) Simplification.

(e) Rotation.

4' is the process of searching'forprospective employees and stimulatingthdm to apply forjobs in the organisation.

5' is the process of choosing the msst suitable persoqs from all the applicants.

Tum qver
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FtBtn'the blanks":

G. management is cbncerned with peoples'dimension in ilrganisations.

people in the organisation to achieve its objectives.

8. is the ,"o."r, of allocating t"rts a;iihg its mefobers for achieving organisational

objectives. ,

9.-istheprocessofintroducingaselectedemployeetoorganisation.

10. Placement is the assignment,of to a rriwly sel'ected employee.

(10x1=10marks)
: .'

' Part II (Short Asswer Questions)

Answer any eigbt oit of the ten qu.e?liong i,t7 two or three sentences.

11.

t2.

13.

L4.

15.

16.

L7.-

18.

19.

20.

Define human resource-management.

What do you mean by induction ?

Define training. , .l

Define performance appraisal.

Defrne j ob description.

Define recruitment.

What is job analysis ?

What do you mean by discipline ?

What is placement ?

What is meant by grievance ?

,.- Part tII (Short Essay Questions) .,, . .,

Briefly explain the ev'.9lution of human resgurce;Ynan-aggmqnt.

What are the features of career planning ?
. : .l'

Distinguish betrreen personal management and human resource'management.

"(8x2=16marks)

2L.

22.

23.
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24. What are the oljectives ofjob analysis ?

25, TVhat are.the methods of recruitment ?

?6. Explain the significance of eareer development ?

27. What is the importance oilop:anatysis ? ,
:j

28. I What are the problems of performance appraisal ?

(6x4=24marks)

Part IV (E$ay euestions)

Answer any two out of the three questians in about gO0 words.

Define job evaluation {trat grq the objectives and methods ofjob evalua[ion ?

What ar.e the objectives of human nesonrce management? .

Wbat are the objectives of compensation planning ?

(2 x lE = B0 marks)

c 81096
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30.
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Part I
Answer all questinns.

1. Is an organized factual statement of job contents in the form of d.uties ahd responsibilities of a
specifiejob.

2. Ttre enriched name of Personnel Management is

(a) lfuman resourrce Management.

(b) Human resource Development.

(c) Man power planning.

(d) None of the above.

job.

(a) Job Description.

(c) Job rotation.

Selection.

Training.

(a) Induction..

(c) Career planning.

(b) Job Specification.

(d) None of the above.

(b) Development.

(d) None of the above.

(b) Minimum wage.

(d) Living wage.

is the act of increasing the knowledge and skill of an employee for doing a particular3.

4.

(a)

(c)

is the process of making new employees familiar with the organisation.

(b) Training.

(d) None of the above.

5. Wage sufficient for a worker to support himself and his family by providing the basic necessities of
life is known tt ---,

(a) Fair wage.

(c) Maximum wage.

ffit:*sG
,:NO\IIEMBER 201ft
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Promotion gtven along with increase in remuneration is __-,.-.
is essential to know whai the job demands from its incumbent

Comparative eyaluation approaches compare one workefs performance with his

The outcome ofjob analysis are job description and

is concerned with desig:ring and shaping jobs to fit the'physical and
characteristics of employees

(10x1=10marks)

Part II (Short Answer Questions)

Answer any eisttt qu.estinhs,

11. What is manpower planning ?

L2. What do you understand by selection ?

13. What is group interview.

L4. What are the functions of HR Department.

15. What do you mean by Ergonomics.

16. What is Job specification ?

L7. What is Induction ?

18. What is career planning ? l

19. What is piece rate system ?

20. What is discipline ?

Part III (Short Essays)

,4nswer any six qucstions.

21. Describe the benefits of training to an organisation.

28. Discuss the steps in manpower Planning.

24. Describe the functions of HRM

25. Discuss the various t1ryes of promotion.

26. What is Job analysis ? Explain the process'ofjob analysis.

27, Explain time rate and piece rate wage systems.

28. Explain the causes of grievances ?

D

6.

7.

8.

9.

10.

(8 x2 = 16 marks)

(6x4=24marks)
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,, Part III (Long Eesays) '

,' .., Anglt)gy,oiry, twc q$eatiaw; , ,, , . ,

Explain the methods of training with theirhnefits and limitations.

36. Discuss thevarious performance apprai'sal method+

l.
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; carrying equal weightage of l.Each bunch consists of four objectiue quistians. 
i

I. choose the correct answer : 
AnYwer all questians'

meet the requirements and to facilitate thel'

(a) Recruitriient.
.'i

(c) Selecfion.

2 Information about each job is made available to the assessors to faciutate job prieing :
(a) Job Evaluation. (b) Job design
(c) Job enrichment. (d) Job assessment.

f Appraisals conducted to assess the employee;s potential :

(a) Psychologieal Appraisal. (b) performance Appraisal.
(c) Managerial Appraisal. (d) hrtelligence Tests.

4 
lil"ffi:'ff[:j ffi:Tj* candidates's job behaviour and level or withstanding during

(a) Panel interview.
(c) '$tress interview.

G) Placement.

(d) Induction.

(b) Depth interview.
(d) Inforrral interview.

II. Fill in the blanks

5 

- 

is the process of providing equitable and fair remuneration to the employees.6 

- 

is the process of determihing.the rerative worth ofjobs. 
- -- ---- vr'rvrvJesD'

7 helps executives in understanding people better by givi;* ,n",n ,"arious expdriences.3 _- deals with cost and contribution of human resources to the organizatio

/
/

a:->*;
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IIL Give one word :

9 The process to guide aitd copnsel the employees to familiarize them with job and the
organisation.

by comparing one employee with all

\er.

D 70937

(l2xY+=Sweightage)-/

(9x1=gweightage)

10 Who developed Balanced Scorecard ? .

11 The method in which appraiser ranks the employees
other employees in the Soup, one at a time.

12 The reassignment of a lower level job to an employee wifh delegation of responsibilities and
authority required to perform that lower level job and normally with lower level pay.

part B

,4nswer all t ilr.e questions.
Eoch questian carrics a weightage of L ,

l3 What do you mean by Job evaluation .? .r
14 Explain the concept of Bonus..r.
15 What is Simulation ?

fG What do you meen by IIuman Besmrrce plenning{
t7 What do you m€aq by p, erformane Aapraisal ?*,/
fg Whrt ao you mean by Career Haaaiag,:+7
19 What is Job enrichment ?

20 Name some of the job haining methorls. ./
2L What do you Elenn bS' ftrDan Besource Developme nt ? r/

Part C (Short Essay or paragraph euestions)
Answer any five questions.

Each question carries a weightage ofZ

F.rJovt
/)*

22

23

24

26

26

27

28

What are objectives of IIRM ?/,
What are the operative functions of ItrRM ?'$',w*' 

"1,Explain the various recruitment technfrues.,/
TVhat is MBO ? Explain the process of MBO.

What are the objectives ofjob description ?
What are the different types of Intenriew ? ,,/
Write a short note on 860 degree appraisal.

' 6',f

(5x2=l0weightage)
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31

part D (Essay euestions)
Answer any tvro questions,

B---, 
-- --..' -''t

Ea,eh questian carrics a w:el,ghtage of A
rttt is Job evaluation ? Explain the differont techniques of job evaluation. what are theadv4ntages ahd:disadvantages of Job evaluation ? 'vu.c qE u.'rs

Describe in detail tIre prccess of perfonnance appraisal. Also explain the various methods of

what do 5rcu mean by crrievances ? Diccuss their varidus causes and the ,r*a d" a formal

gX4=gweightage)
(/

J\
\x
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