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FIFTII SEMESTER B.B*A- DEGREE EXAIVIINATION,

(UG_CCSS)

Core Course

Time : Three Hours

t1r<

BB VB 1O_EMERGING TRENDS IN MANAGEMENT

Maximum : 30 Weightage

Section A
This section consists of three bunalrcs of four questions each.

Each bunch carries a weightage of L.

Answer qll questians.

I. Choose the most appropriate answer:

L JIT aims at :

(a) Minimize lead time and Minimize level of inventories.

I (b) Minimize lead time and Maximize level of inventories.
' (c) Maximize lead time and Minimize level of inventories.

{d}- Maximizelead, time and Maximize level of inventbries.

..;.'*"'-"'* -

(a) Customer satisfaction. (b) Improvement in coSt and quantity.
(c) Retailer satisfaction. (d) (a) and (b).

3 Which of the following are quality assurance models ?

(a) Supplier.

(c) Retailer.

(i) ISO e001. (ii) ISo 9002.

(iii) ISO e004. (iv)' ISO gooa.

(a) (i),'bd&tii). (b) (iii) and (iv).

.- (c) (ii) and (iii). (d) (i) and (iv)..z\.4 Which of the following is not a part of SCM system ?.

(b) Manufacturer.

(d) Competitor.

II. Fill in the blanks :

5 The technology developed by Japanese Kanban System is 

-.
6 The process of integration of all activities, function and process within an orgatization is

Turn over
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III.

7 Ihe difrerence betvveen customer value and supply chain cost is known as 

-.
8 the distribution function which Drucker identified as "Toda/s Frontier'is synon5mous with

Match the following:-

9 Materials management

10 IIRM

11 Operations

L2 l(aizen

Section B

.4nswer qll questions dz one or two sentences eoclz.
Eoah question carrics L weightage.

13 What are the objectives of SCM ?

t{Define SC planning

VDitrerentiate between Internal and External crrstomer.

16 What is CRM ?

'rr": *,*"€E+ry; &Er

18 Define the tem "Quality Circles".

19 What do you mean by supplier relationship rnanggement ?

€(l. What do you mean by fuision statement" ?

21 Define logistics.

1= 9 weightage)

Section C

Answer any frva questinns.
Each questian carrics 2 uieigtttage.

22 Expfaiir the views involved in SCM process.

23 Explain the elements of logistics management.
,,2{ St^t"ihe principles of TeM

125 statethe benefits of rQM enjoyed by management and service sector.

,J.{'What are the components of supply chain ?

,/ Ounne integrated logistics. Why is it important ?

28 What are the different stages in TQM implementation ?

(a) Primary activity.
(b) Continuous improvement.

(c) Inventofy management.

(d) Support activity of value chain.

(l2x%=Bweightage)

\
I

I
i

..,idi6.+:

i'.1

(9x

-t:\

(5x2=l0weightage)



'\.

3

. Section D

Answer any tvto questions.

D 70ffi6

.:,
Each question carrizs 4 werghtage.

29 Discuss the importance of logistics management in today's competitive world.

S0 What factors led to evolution of SCM. In modern business scenario ? What is its iinportance ?

yrterueQM. What are the drivers of quality ? Ttrhy is it essential in present day business ?

(Zx4=gweightage)
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FIFTH SEMESTER B.B.A. DEGREE EXAMINAITON' N
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Core Course
:
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.IN 

MANAGEMENT

Time : Three Hours

(a) Skilled operators.

(c) Transportationmodes.

(b) Information.

(d) The Internet.

Maximrrm: SOWeigbtage

!fiir.-*j

:.,.

Part A

rhis part consist *r*il"uo"#;'{:"";:1";":xr equat weiahtase'of L'

Answer all twelve questions.

I. Choose the correct answer from brackets :

1 Which of the following is not a typical supply chain member ?

(a) Reseller.

(c) Retailet's creditor +:-*';

2 The major disadvantage of a multichannel system is that it is harder to Control and it can

generate

(a) Fewer domestic sales. (b) Lessnetprofit.

. (c) Declining employee morale. (d)- Greatereonflict'

3 Which type of product might require a mdre ai-Pgt mar.ketilg cU111:f.to a void delays and too

(a) Products in their maturity stage.

' (b) Perishable products.

(c) High-PricedProducts

(d) Lower-pricedproducts

4 Companies manage.their supply chains through :

(b) Wholesaler.

Turn over
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II. Fill in the blanks

output.'

7 Logistics system follows the principle of 

- 

advantage.

8 Logistics add value by creating ---Utilities.
UI. Answer in one word :

I ROLA in logistic management means :

10 'Think on the best and then on the rest'is related with what ?,/
! m" five pillars of TQM include product, process, system, people, and 

-.
12 Expand IBLM.

(l2xyt=Bweightage)

Part B

,4nswer all the nine questions in one or two sentences each.

Each questian corries L weightage

L7 How can you calculate ROLA

18 Explain the term, Quick Response Manufacturing.

19 Explain Two-bin System.

20 What do you mean byfuendor managed inventory ?

/ W};rat do you mean by responsiveness ?

(9x1=9weightage)

Part C

Answer any frve que:stions.

*wuer not to er.eeed.two paragroplw eaeh.

Each question corries 2 weightage.

22 Explain supply chain management process.

23 What is third-party logistics ?

24 Which are the Fundamental factors affecting Quality ?

1_:
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25 Whichr,are the Principtes of TeM ?

26 Explain the term benchmarking.

27 what are the operations involved in integrated logistics rnodel ?

28 What are the Barriers in TQM Tmplementation ?

(5xZ = l0weightage)
Part D

.Answer any tvto questions.

. Dach question carries 4 weightage

What do you mean by logistics management ? Explain the elements of Logistics management.

Explain TQM excellence models.

Explain supply chain components/participants

(2x4=Sweightage)
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F'IEIII SEMESTER B.BA DEGREE NXAIVITIYATION,

(CUCBCSS-UG)

BBA VB Og_EMERGING TRENDS IN MANAGEMENT

fime: Three Hours

Part I (Objective Type Questions)

Answer oll ten questions.

Maximum: 80 Marks

Choose the correct answer:

1 The complexity supply chain varies from industry to industry which depends on the type of

(a) Productivity and services. tU Goods and durability,:

(c) Enhancing the abiliW. (d) None of the above.

lly chain management ?

(a) Supply side risk and demand side risk.
,R

G) Risk with vendo-r. i

(c) Risk with changing trend and fashion

(d) Bisk with old marketing pattern.

The most important aspect of phase decision in supply chain :

(a) Supply chain strategy or design.

&) Supply chain programmfng.

(d) Supply chain reassembling.

Whieh of the following is not the quality of customer service ?

3.

4.

(a) Arrailability.

(c) Reliability.

(b) Flexibility.

(d) Warehousing.

Ihnn over
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5. Whish systemautomates and manages the steps in a business proeess ?

' (ai"Bubindssproces'imanagementryrtim. "" i' 
'

(b) Document management system.' ' :

(c) Workflow system.

(d) Automaticwork{low system.

Mrrse

fill in the blanks :

6. is the process of exchange of inforrnation.

7. prorides time utilityto producB.

8. Customer's expectation should be met by a commodity, if it has to be called quality.

9,. Quality of 

--gtods 

gre to be judged considering thg performance, reliability, features,
durahlity ete. of theproduct.

.i' .'

10. Investigation of the levelrof quality being achieved is known as 7.
:, 1.. . . .'1.:

(10 x I= l0 marks)

Pert tI (Short Answer Questions).,=3:,i. _, .;:-, .. 1.;.,.,.....' .-r-='.;=**o*&t 
_:",; .._- ,l ....' Answer otry eigfrt out of ten questions in two or three tententes.

,

11. Define supply chain management r:

...,
L2. Define the term logistics.

13. What is transportation ?
: ,.

14. What is inventory ?

15. Define quality.

11. Define total quality management ?

18. What do you mean by materials management ?

19. What is systexr concept ?

20. lVhat is profitability concept ?

\

I
I

!
I
I
I
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(8x2=16marks)'.
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30.

31.

Part III (Shori lissay Qucstions)

Ansuser any six out of the eight questions in about 20O ruords.

21. Explain the concepts of supply chain.

22. lrlVhat are the objectives of supply chain management ?

23. What are the functions of inventory nranagement ?

24. Write down the various drivers ol'supply charn managemenL ?

25. What are the advantages of'supply chairi planning ?

26. What are the components of total quality.management'?

2?. Ditrerentiate between efficiency u/s effectiveness of TQM.

28, Discusi.the,contributions of supply chain managernent ?

Part fV (Essay Questions)

Answer any two out of thc three questions in abol.lf 800 words.

What is supply chain management_? What are the co1u1
-r.''i ".' -';"1 'a'-+.*{i-1+t '' -1 ='rfJ

What is'fiuality ? What are the prineiples of quality manage4ent ?

Explain the important supply chain managfement proeesses.

r) 11136

(6x4=24m:trks)

(2 x 15 = 30 marks)
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BBA VB Og_EMEBGING TRENDS IN MANAGEMENT

fime: Three Hours

Part I (Obiective Questions)

Answer all ter questions.
' Choose thc correct answer.

1. Sirpply chain planning is the component of :

(a) Total quality management.

(b) Marketing management.

(c) Just-in-fime nanufact.uring.

(d) Supply chain management.

decision mak+9. 
:

(a) Information.

(c) Transportation.

&) Integration.

(d) Co=ordination.

Maximum:80 Marks

plays a key role in supply chatn management and it provides the basis for

Which of the following involves long term decision ?

(a) Supply chain operations. G) Supply chain planning.

(c) Supply chain design. (d) Supply chain administration.

What are the risks in international supply cJrain management ?

(b) Risk with vendor.

(c) Risk with changing trend and fashion

(d) Risk with old marketing pattern.

Turn over
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:5 which system automates and manages'the steps in a business process ?

, (b) Document management system.

(c) Workflow system. .

, (d) Automatic worMow system.

c 8o2L)

Fill in the blanks

6 A product is regarded as good quality product if it is worth the 

- 

paid for buying it.

is a broader concept which involves severai activities in addition to logistics.

8 Quality commodity is said to be of good quality if it is fit for

I Quality of goods are to be judged considering the
features and durability ofthe product.

10 Investigatibn of the level of quarity being achieved is known as

(10 x

Part II (Short Answer euestions)

Answer any eigfot oat of tlu ten questians in two or three sente;nces.

What is customer relationship management ?

What is packaging,?

What is manufacturing management ?
t.

What is supply chain ?

What is communication ? I :

.t
What do you mean by quality education ?

What is TQM software ?

Define quality.

per{ormance, reliability,

I = 10 marks)

11

t2

13

L4

_15

16

t7

18\

19

20

(8x2=16marks)
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Part tII (Short Essay Questions)

21 Explain the concepts of supply chain.

22 Distinguish between logistics and supply chain management.

28 \lllhat are the components of supply chain planning ?

24 What are the factors to be considered while fonnulating procurement ' stratery ?

What are the operations of integrated logistics ?

26. Write dorrn the variorls drivers of supply ehain management.

27 Wbat are the eomponents of total quality management ?

28 Differentiate between efficiency v/s effectiveness of TQM.

(6x4=24harks)

' . - Part IV (Essay Questions)

:

29 what is supply chain management ? who are the participants of supply chain ?

31 Explain the.irryortaii supply chain management processes.

(Z x t5 = B0 marks)

c 90279
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FIFTH SEMESTER 8.8..& DEGREE HGIVIINATION,

(CUCBCSS_UG)

fime : Three Hours : Maximum : 80 Marks

Part I (Obiective Questions)

Answer all ten questinns'

1. _-= 
- 

plays a key role in supply chain management and it provides the basis for decision-

making.

(b) Integration.

(d) Co-ordination"

2. Which one is the function of supply chain management ?

(a) Information.

(c) Transportation.

(a) Adveitising.

(c) Tlansportation.

Fill in the blanks :

(a) Co-ordination.

(c) Operating.

3. Which of the following involves long teitn decision ?

(b) Supporting.

(d) Maximising.

(b) Supp1y chain planning.

(d) Supply chain administration.

(b) Warehousing.

(al) Adv,ertising.

(b) Warehousing.

(d) Logistics.

(a) Supply chain oPerations.

(c) Supply chain design.

4. Which of the following is not an element oflogistics ?

(a) Order processing.

(c) Transportation.

5. connects the supplier and the consumer.

6. is ir broader concept which involves several activities in addition to logistics.

7. refers to the stock of raw materials, work-in-progress and finished products.

Turn over
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D5058
Conforrnation to speaifications is an indication of---.
Quality commodity is said to.be of good quality if it- is fit for 

-

A network of organisations working together for meeting customer's orders is called

G0x1=l0marks)
part II (Short Answer euestions)

Answer any eigbt out of thc ten questions in two or tiree sentences..

11. What is supply chain ?

L2. What is customer service management?

13. What is logistics ?

14. What is communication ?

15. What is third party logistics ?

16. What is quality ?

L7. What do you.mean by quality education ?

18. What do you mean by total quality management ?

19. What is TQM software ?

29. What is total cost concept ?.t

(gx2 = 16marks)

Part III (Short Essay euestions)

Atlswer any six out of the eight questions in about 200 words.

What are the features of supply chain ?

What are the functions of warehousing ?

What are the componenis of supply chain planning ?

2L.

22.

23.

24.

25.

26.

What are the factors to be considered while formulating procurement strategy ?

Explain the functions of packing.

What are the operations of integrated logistics ?
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.nd z't. What are the qualities of customer senrice ?

28. What are the characteristics of transport ?

(6x4=24'marks)

part IV (Essay euestions)

nt?

e operating objectives of integrated
1: logistics?

31. Briefly explain the suppry chain management process.
.
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Part I (Objective Questions)

Answer all ten qucstians.

Choose the comect answer.

1. Which of the following is not a component of supply chain ?

(a) Warehouse. (b) Hotel.

(c) Tbansport company. . (d) Retailer.

2. Logistics nunagement is a component of :

(a) Purchase management. (b) Financial management.

(c) Supply chain management. (d) Sales management.

3. Supply chain planning is the.component of :

(a) Total quality management. (b) Marketing managehent. ,

(c) Just-in-fime manufacturing. (d) supply chain management.

4. One of the benefits of supply chain management is to reduce the :

(a) Order to delivery time. (b) Production time,

(c) Distributiontime. (d) Consumptiontirne.

5. The process that plans for and controls the effrcient and effective transportation and storage of
supplies from suppliers to customers is called

(a) T?ansportation. (b) Logrc.

(c) Logistics. (d) Transportation logic.

Fill in thc blanks

6. The basic function of packaging is to the product.

7. Logistics is considered as a part of- rnanagement.
Turn over
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6.Aproductisro$arderilasgoodqualityproductifitisyorthfu--paidforbuyingit.
g; Synergetic relationShip; continuous implovement and self,evaluat^ion, system of ongoihg process

10. A vision statement describes what a company Wants to be in the

, ,.,iii. (10x:1=10.marks)

. Part II (Short Answer Questions) :

Answer any eight out of tlw ten tiueStidns in two'or three sentences.

Dach. gaestiom wrrics 2 r4arks.

13. What is customer relationship management'?

L4. What do you mean by order processing? ''

15. What is warehousing ?

16. What is packaging ?

17. What is TQM Plannin$'? ',

18. What do you mean by vision statement ?
:

19. What is manufaoturing':rnarmgernbnt ?

20. What is trade offconcept ?

(8 x2 = 16 marks)

, rtl za{ r E - n----1!---- \

Answer ony six out of tlrc eight questions in"about 200 words.

Each questioi caries 4 rParks'

2L. \4rhat are the practices that merged to forrn srppiy chain management ?

22. Write down the operating olrjcctives of integrated logistics.

25, Distinguish betrveen logistics and supply chain management-
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26. What are tlre t}pes of Logistics ?

27. whatare the step6 inwlved insugtomer rgrationship rraaaBement ?

28. Discuss the benpfits of s.upply ehaiu managBq.ent. 
:

..
(6x4=24mar]<s)

Answer any two orrt of fie t:rva qassxians u about gg0 words.
Each questbn cq.rries 16 rnarhs,

29. What is supply chain management? I,llho arB the participants of su-ppty ch€in ?
30. Define the term.Iogistics. Eiscuss thc igrpgrtsnt elements ofrogistics

81. Explain the principles of quality managegp4t.

(Z x 1b = g0 marks)
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. FIFTH SEMESTER B.Com.lB.B.A. DEGREE EXALINATION
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BBA VB Og_EMERGING TRENDS IN MANAGEMENT

Time i Three Hours r Maximum : 80 Marks

Section A (Objective Questions)

Answer all questions.

Each question carries I m.arh.

Choose the correct answer :

1. Which of the following is not a principle of supply chain relationship ?

2.

- a) Mutual Fund.

c) Integration.

Vendor management is an important part of :

a) Customer,Relationship Management.

b) Supplier Relationship Management.

c) Customer Service Management.

d) Demand Management.

Which'of the following is not an element of Logistics ?

a) Order Processing.

c) Transportation.

a) Inbound Logistics.

c) Internallogistics.

b) Dependence.

d) Non-co-operation.

b) Warehorlsing.

d) Advertising.

b) Outbound Logistics.

d) TotalLogistics.

3.

4. Which of the following not normally be considered as a'costs of quality'?

a) Research and development costs. b) Marketing costs.

c)' Inspectioncosts. d) Preventioncosts.

5. Delivery of finished products to the customers is called :

overT\rm
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Fill in the Blanks : "

6. Supply Chain }ifelnpgement has

2. D fl)04,1

flows.

plays a key role in sgpply chain rrErnagement and it provides the basis for deeision
making.

8. A, vision statement describes what a company wa;rts to be in the

7.

10.,'

11. Define Supply Chain.

18. What is ShipmentConsolidation ?

. 14. What is a Bondp.d Warehouse ? ,'

15. What are the four basic components of total quality management ?

" 16. List the 6 C's for successful implementation ofTQM ? ,i:

18. State the features of good Mission Statement ?

19. What is Outbound Logistics ? i

:

20. Define Quality.

,rt,
refers to thp backward flow of materials and produets.

; (10x1=l0marks)
V'

Section B (Short Answer Questlons) .

:!i:,

Erch questian carrizs 4 marks. -"''i

Ouerall ceilirtg 20. .i,

(5x4i20'marks)
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Sectibn C {Bhdrt Essays)

Answer at least four questinns.

Eaeh question cairies |'m.arks.
All questians can be attended.

Ouerall ceiling 32.

2L; what are the faato[ driving evolution of suppty chatn Management ?

22, Write a short nbtg on Customer Sefvice Manageinent.
-!

23. What are the.orr""ft, of Logistics Management ?

24. What are the objectives of Total Quality Management ?

25. Whatis Vision Statement ? What are its characteristics ?

26. Define Pr<icurement Management. What are its objectives ?

27. what are the barriers to Total Quality Management Implementation ?

28. E:rplain the BPiR Model.

Section D (Essay Question3)

Answer dny orre question.

The quest;iin carrics 18 rnarksi.

29. Define Supply Chain Mariagement and,Explain its benefits.

30. Discuss the important elements of Logistics Management.

31. What are the principles of Total Quality Management ?

D 90044

(4x8=32marks)

(1 x 18 = 18 marks)
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Part I (Objective Questions)

Answer all ten questions.

Each question carries 1 mark.

Choose the Correct answer.

1. Which of the following involves long term decisions ?

(a) Supply chain operations.

(b) Supply chain planning.

(c) Supply chain design.

(d) Supply chain administration.

2. Vendor Management is an important part of :

(a) Customer relationship Management.

(b) Supplier relationship management.

(c) Customer Service Management.

(d) Demand Management.

3. The investigation of level of quality being achieved is known as :

(a) Quality Control. (b) Quality Management.

(c) Quality Assurance. (d) Quality Circle.

4. A product characteristics that can be measured by rating of good or bad :

(a) Variable. (b) Attribute.

(c) Sample. (d) None of these.

26059

26059

1105

1105

1105
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5. The process that plans for and controls the efficient and effective transportation and storage of

suppliers from suppliers to customers is called

(a) Transportation.

(b) Logic.

(c) Logistics.

(d) Transportation logic.

Fill in the Blanks :

6. ———— plays a key role in supply chain management as it provides the basis for decision making.

 7. ———— refers to the backward flow of materials and products.

 8. ———— is a broader concept which involves several activities in addition to logistics.

9. Q. C.C. is the short form of ————.

10. 3PL providers are specialized service providers with core competency in managing ————.

(10 × 1 = 10 marks)

Part II (Short Answer Question)

Answer any eight out of the ten questions in two or three sentences.

Each question carries 2 marks.

11. State any four features of Supply Chain.

12. What is value flow of supply chain ?

13. What is Fourth party logistics ?

14. What is inbound logistics ?

15. What is Total quality management planning ?

16. What is ‘Vision’ and ‘Mission’ ?

17. Give five barriers to TQM implementation.

18. What is Quality Education ?

19. What is Business Logistics ?

20. What is Responsiveness ?

(8 × 2 = 16 marks)

26059

26059

1105

1105
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Part III (Short Essay Questions)

Answer any six out of the eight questions in 200 words.

Each question carries 4 marks.

21 .Explain the concepts of Supply Chain.

22. What is Customer Relationship Management ? What are the steps involved in Customer

Relationship Management ?

23. What are the operations Integrated Logistics ?

24. What is Third Party Logistics ? State its advantages.

25. Differentiate between Efficiency Vs Effectiveness of Total Quality Management.

26. What are the steps in the implementation of Total Quality Management ?

27. What are the features of Logistics Management ?

28. What are the steps involved in Procurement Management ?

(6 × 4 = 24 marks)

Part IV ( Essay Questions)

Answer any two out of the three questions in about 800 words.

Each question carries 15 marks.

29. Define Supply Chain Management. Discuss the important components of Supply Chain

Management.

30. Define Logistics. What are the important Logistics activities ?

31. Write the stages of Total Quality Management.

(2 × 15 = 30 marks)

.

.

26059
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Part I (Objective Questions)

Answer all ten questions.

Each question carries 1 mark.

I. Choose the Correct Answer :

1 Which is not a function of Logistics  :

(a) Order Processing. (b) Inventory Planning.

 (c) Financing mergers. (d) Warehousing.

2 The time between the order of new stocks and when it is received and available for use :

(a) Lead Time. (b) Idle time.

 (c) Normal time. (d) None.

3 In Supply chain management, the gap caused by the manufacturers and consumers being

situated physically away from each other, is known as :

(a) Time Gap. (b) Variety Gap.

 (c) Quantity Gap. (d) Space Gap.

4 Which is not a tool for collecting customer complaints for an organisation ?

(a) Questionnaire. (b) Report cards.

 (c) Customer Focus groups. (d) None.

5 Among total quality management tools, ———————— provides a visual illustration of the

sequence of operations required to complete a task.

 (a) Cause-and-Effect Diagram. (b) Flowchart.

 (c) Pareto chart. (d) Check Sheet.

233620

233620

1105

1105

1105



2 D 30039

Fill in the Blanks :

6 According to Porter, ———————— is a set of activities that an organization carries out to

create value for its customers.

7 ————————is a, business management philosophy that considers the expenditure on

resources utilised for the achievement of any goal other than the creation of value for the end

customer.

8 The outsourced transportation and logistics service providers are known as ———————.

9 ———————— is a total quality management tool by which organizations can measure

themselves against the best industry practices.

10 Among the Dimensions of product quality, efficiency is the ratio of output to ———————.

(10 × 1 = 10 marks)

Part II (Short Answer Questions)

Answer any eight out of ten questions in two or three sentences.

Each question carries 2 marks.

11 What is meant by logistics ?

12 Which are the measures of logistics operational performance ?

13 Write a note on order processing.

14 What is meant by customer service management ?

15 What is importance of supplier relationship management ?

16 What is meant by order fulfilment ?

17 Define supply chain management ?

18 How supply chain management minimizes uncertainty ?

19 Which are the dimensions of service quality ?

20 What is meant by mission statement ?

(8 × 2 = 16 marks)
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Part III (Short Essay Questions)

Answer any six out of eight questions in about 200 words.

Each question carries 4 marks.

21 What are objectives of logistics management ?

22 Which are the different types of logistics ?

23 Which are the characteristics of green logistics ?

24 Explain the scope and nature of manufacturing flow management.

25 What are the areas of applications of supply chain management tools ?

26 Which are the components of logistics cycle ?

27 What are the characteristics of quality leadership.

28 Which are the different aspects of employee involvement ?

(6 × 4 = 24 marks)

Part IV (Essay Questions)

Answer any two out of the three questions in about 800 words.

Each question carries 15 marks.

29 Explain the role of logistics manager.

30 Explain the components of supply chain management.

31 Which are the different tools of quality ?

(2 × 15 = 30 marks)
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